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Recommendation to approve an Interlocal Traffic Signal Maintenance
Agreement retroactive to July 1,2015, between the City of Reno and
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SUMMARY

Historically, Washoe County has contracted with the City of Reno to perform
maintenance of Washoe County owned traffic signals and school flashers and also to
perform USA locates for construction work. Washoe County has 17 traffic signals and
approximately 40 school flashers located throughout the unincorporated county areas.

The previous agreements included an annual base fee and quarterly payments based on
actual labor costs. Working with the City of Reno, an updated agieement is presented for
consideration which eliminates the annual base fee component and includes only the
monthly labor costs associated with the required maintenance efforts. The term of the
new agreement is five (5) years and includes a retroactive component to July lst, 2015.

Washoe County benefits from this agreement by avoiding the costs associated with
specialty equipment and personnel recognizing the limited number of traffic signals that
require maintenance and service on an annual basis.

Washoe County Strategic Objective supported by this item: Safe, secure and healthy
communities.

PREVIOUS ACTION

On July 27,2010, the Board of County Commissioners approved an Agreement for
Traffic Signal Maintenance with the City of Reno for an annual fee of $86,800.
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BACKGROUND

The first year of the previous agreement was based on the City of Reno's best estimation
on what it would cost to maintain the County's traffrc signals. This was determined by
calculating the staff-hours per signal for Reno's traffic signal system and using that rate
multiplied by the number of traffic signals in Washoe County. The initial annual cost
estimate was $86,800. The estimate for the second and remaining years of the agreement
were based on the actual cost of the previous year and were subsequently reduced to
approximately $50,000 per year.

This agreement utilizes the City of Reno's direct costs, but will be paid quarterly as the
work is performed. There was a regular charge out rate, overtime rate, equipment rate
and materials were based on Reno's direct costs. In the event that Washoe County choses
to perform the duties identified under this agreement, the agreement can be terminated in
writing and within 60 days.

f,'ISCAL IMPACT

The Fiscal Impact for this agreement is not to exceed $50,000 per fiscal year. Funding
for the Traffic Signal Maintenance contract is budgeted annually in the CSD Engineering
& Capital Projects budget under Professional Services. Appropriations in the amount of
$73,000 have been budgeted for FYl6 in C105500-710100 for professional services and
$12,000 has been budgeted in FY16 in cl05500-7lo2os for materials.

RECOMMENDATION

It is recommended that the Board of County Commissioners to approve an Interlocal
Traffic Signal Maintenance Agreement retroactive to July 1, z}ls,between the City of
Reno and Washoe County for maintenance of the County's haffic signals for FY ZOl5-
2016 with automatic renewal options through end of FY 2019-2020 [not to exceed
$50,000 annuallyl.

POSSIBLE MOTION

Should the Board agree with stafPs recommendation, a possible motion would be: "Move
to approve an Interlocal Traffic Signal Maintenance Agreement retroactive to July 1,
2015, between the City of Reno and Washoe County for maintenance of the County's
traffic signals for FY 2015-2016 with automatic renewal options through end of Fy
2019-2020 in the amount fnot to exceed $50,000 annually].



INTERLOCAL TRAFFIC SIGNAL MAINTENANCE AGREEMENT

BETWEEN CIW OF RENO AND WASHOE COUNTY

THIS INTERLOCALTRAFFIC SIGNAL MAINTENANCE AGREEMENT made and entered into this
day of 2015, by and between the CIW OF RENO, a municipal corporation, hereinafter
called the CITY, and WASHOE COUNTY, a political subdivision organized and existing under and by virtue of
the laws of the State of Nevada, hereinafter called the COUNW;

WITNESSETH:

WHEREAS, NRS 277.180 provides that any one or more public agencies may contract with any one

or more other public agencies to perform any governmental service, activity or undertaking which any of
the public agencies entering into the contract is authorized by law to perform; and

WHEREAS, the City and the County are each a "public agency" in accordance with NRS 277.100;

and

WHEREAS, it is the COUNTY'S desire to have the CITY provide traffic signal maintenance service for
Washoe County traffic signals; and

WHEREAS, the CITY has the equipment and personnelto provide said traffic signal maintenance;

and

WHEREAS, the parties previously entered into a five-year traffic-signal-maintenance agreement,

dated August 25, 2010; and

NOW, THEREFORE, the CITY and the COUNTY, in consideration of the mutual covenants

hereinafter set forth agree as follows:

The CITY agrees:

1. To provide 'REGULAR TRAFFIC SIGNAL MAINTENANCE SERVICES' as described in Exhibit A and in
accordance with the Maintenance Management System Guidelines, attached as Exhibit D, during
normal working hours; provide 'ADDITIONAL TRAFFIC SIGNAL SERVICES' during normal working
hours when feasible and overtime hours when needed, to include, but are not limited to items
listed in Exhibit A. The Washoe County traffic signals are listed in Exhibit B; signals may be added
or deleted by written notification to the Reno Director of Public Works. Services rendered by the
CITY shall not exceed a value of 550,000 per contract year, unless otherwise agreed to in writing
by the City's City Manager and the County's County Manager or through their respective
designated representative.

2. To quarterly, on or about the tenth day of each quarter, provide the COUNTY with a quarterly bill
iNtCNdCd tO COvCr AII 'REGULAR TRAFFIC SIGNAL MAINTENANCE SERVICES. and ,ADDITIONAL

TRAFFIC SIGNAL SERVICES'for work provided during normal working hours and overtime hours
according to the fee schedule (Exhibit C).

To annually, on or about February 1't of each year, provide the fee schedule (Exhibit C) for the
next budget year, per City's actual operating cost increases for wages, benefits, equipment, fuel
etc.



3. To provide monthly documentation of work performed on Washoe County signals, including
Maintenance Management System Guidelines records and daily work reports completed by the
employee performing work.

The COUNTY agrees:

L. This Agreement operates retroactively to July L,2075, the beginning of the fiscal year.

2. This Agreement replaces the traffic-signal-maintenance agreement between the COUNTy and
CITY, dated August 25,20LO.

3. To investigate complaints relating to signal maintenance needs before relaying information to the
CITY.

4. To make payments to the CITY within thirty (30) days of receipt of any billing provided by the CtTy.

5. To order, pay for and provide the CITY with all materials and supplies requested by the CIW or
determined necessary by the COUNTY and associated with traffic signal maintenance and repair,
as provided for by this Agreement.

6. To notify the CITY of proposed new signal installations and to allow the CITY to review and
comment on traffic signal design plans.

Both the CITY and the COUNTY agree:

L. That either party, via the CITY'S City Manager or the COUNW'S County Manager or through their
respective designated representative, may terminate this Agreement by giving written notice,
sixty (60) days before such termination, to the other party.

2. That this Agreement shall be in effect for a period of five years from the date and year first written
unless terminated pursuant to (1) above.

3. To develop, maintain and adjust, as needed, a protocol for call out of personnel including names,
telephone numbers, and instructions for County Sheriff personnel and City dispatchers.

4. Subject to the limitations of Chapter 41 of NRS and any other applicable laws, and without waiving
its statutory protections, the parties agree that each is responsible for any liability or loss that may
be incurred as a result of any claim, demand, cost, or judgment made against that party arising
from any negligent act by any of that party's employees, agents, or servants in connection with
the performance of this Agreement.

5. The parties further agree to the extent allowed by law pursuant to Nevada Revised Statute
chapter 4L,to hold harmless, indemnifiT, and defend each otherfrom anyand alllosses,liabilities,
or expenses of any nature to the person or property of another to which each may be subjected as
a result of any claim, demand, action or cause of action arising out of the negligent acts, errors, or
omissions on the part of the employees, agents, or servants of the others.

6. That all communications/notices required pursuant to the Agreement shall be given as hereinafter
provided, unless written notice of a new designee is sent certified or registered mail, to the other
party, as follows:

lnterlocal Traffic Signal Maintenance Agreement
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COUNTY: Dave Solaro, P.E.

Community Services Director
1001E. Ninth Street
Reno, Nevada 89512
(77s) 328-3600

RENO: John Flansberg, P.E.

Public Works Director
P.O. Box 1900
Reno, Nevada 89505
(77sl.334-2350

7. This Agreement contains the entire agreement of the parties with respect to the matters
addressed herein. This Agreement may not be amended, nor may any of the terms, covenants,
representations, warranties or conditions hereof be waived, except by a written instrument
executed by the party against which such amendment is to be charged.

8. The only parties who may enforce this Agreement and any ofthe rights under this
Agreement are the parties hereto

ln Witness Thereof, the Parties have executed this Agreement as of the date and year appearing herein.

CITY OF RENO COUNTY OF WASHOE

Hillary L. Schieve, Mayor Marsha Berkbigler, Chair
Board of County Commissioners

ATTEST: ATTEST:

Reno City Clerk

Approved as to Form:

Washoe County Clerk

Deputy City Attorney

I nterloca I Traffic Signa I Ma intena nce Agreement
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Exhibit A

Traffic Signal Maintenance Services

Reoular Traffic Sional Maintenance Services

. Signal Preventative Maintenance

. Cabinet/ground Preventative Maintenance

. Safety/Conflict Monitors

. General Signal Maintenance

. Illuminated Street Name Sign Maintenance

Additional Traffic Sional Services
Including but not limited to the following

. School Flasher Maintenance

. Signal Response Pedestrian Signal Repair

. Bench Repair

. Vehicle Detection

. Bulb Replace

. Signal Head Repair

. Cabinet Rehab/Construction
o New Signal Inspection
. USA Locates
o Limited Street Light Maintenance



Exhibit B

Washoe County Traffic Signals

Location

1. Arrowcreek Pkwy /Zolezzi Lane
2. Mt. Rose Hwy/Galena Fire Station
3. Mt. Rose Hwyfl-homas Creek Rd

4. Mt Rose Hwy/Wedge Pkwy
5. Pyramid Blvd/Eagle Canyon Dr
6. Pyramid/Blvd/Golden View
7. S.R. 28lCountry Club Dr
8. S.R. 28lcrystal Bay
9. S.R. 28lNorthwood Blvd/Southwood Blvd
10.S.R. 28lVillage Blvd
11.Sun Valley Blvd/lst Ave
12.Sun Valley Blvd/2ndt Ave
13.Sun Valley Blvd/4thAve
14.Sun Valley Blvd/Sth Ave
15.Sun Valley Blvd/TthAve
16.Sun Valley Blvd/Dandini Blvd
17.Wedge Pkwy/Golden Gate Dr.



Exhibit C

Fee Schedule for FY 20L5-20t6

The charged rate shall be calculated using a 2.1 multiplier and the current wage
rate, As of October 2015 the charged rates are as shown below,

Regular time hourly rate for Traffic Signal Mechanic 971.90

Regular time hourly rate for Traffic Signal Technician g7g.2S

Oveftime hourly rate for Traffic Signal Mechanic 9107.85

Oveftime hourly rate for Traffic Signal Technician 9118.88

Equipment per MaintStar charge rates.

Supplies and materials will be charged at cost
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work required to change lerrses, visors, back plates, sockets, internal wires, alignment,

ame to assure proper operation of traffic slgnal.
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PRE-DEPARTURF-
1. Pick up boorn truck and perlorm
CDL inspection

Ar woRl( sn-t-
2, Set up worl< zone
3" l]erform repair as ner:dcd.

END OF SHIFI
4. Docurnent rvork.

CilEC]T POINT;q:

- Appropriate PPE

- Follow currenl NV Work
Tone Traf{lc Conirol
I'iandbook and MUl"Cl)
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I]OOM TRUC}(
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PRE-DfPARTURE
1. Pick Ltp boom trirclc arrd pe,"lorrn CDL

rnspection checx
2 Load rnaierrah.
3 Check quarterly list & ertaLrlish
route.
4 Proceed to worh lor;atrnn.

AT WORK SITE
5. Setup worl< zone as ncedr,rJ

0. l'urn on overrrcle or covcl photo corrir ol.
7. Replace hulbs.
8. Check panel thurnb slrrewri.
9. Checllnounting and llardwarc,
10" Unccrver photo corrilol.

END OF SI.IIFT
I l. Documcnt work,
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- Set rtp route

'. Appropriate PPII

- Follow current l.iV Worl<

Zone-lra{fic Control
l-landbook and MUTCD
- Check for inconring voltage
- Chec:k luses
- -lrouble shoot soclieis arrd

ballasts
Renlace or repair as needcd
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route,Pe rsonns!
TRI.'SIG MECH
IRIJ SIG TECH

Set rtp

EttuiptUS:nt

ITiUCI(

;;" | 1, Pick rrp boom truct< anrj perform

o.4o I CDL irrspection cliecl(
I 2. Load rnRterials.

Qrv | 3 Check requests & establish roLrte
1 0u l 4. ProceeJ to r,,,orh iocation
aal

1.ofA lAttioRKSITF
zl.a EA j 5 Setup work zorrc a:, rreede cl.

2 L' F A ] 6. -i'Lrrn oil overrjde or cover
photo control.
7. Itreplace bLrlbs,
{J. Cltcck panel thrrrrtlr icrcv,/.s.
tl. Clrerck nrounting cnii securcnc$s
r.i[ ltardware,
'lCt, Llrrcover photo control

END OF SI{IFT
i 1. lf ocun'tent work.
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100.00 s,GNS

- Appropriate PPE

- l=crllow current NV Work
7.ane'l'rati)c Controt
llandbook and MU'i CL-r

- Citecl< fr,rr iricoming voltage
- Chcr;l< fur,r:s
- Trouble shor-il sockets and

ballasts
- Replace or rep?tir
as nr:cder]

Itatgriqls
BALLAS I
FLOTJIiES TUBES
PHOTOCELI.S


